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QUALITY POLICY 2016 

 

AMRA has acquired over the years a significant national visibility, but mainly international. 

European bodies such as the City of Berlin, and American (CAF, Andino de Fomiento Center) have shown interest in the 

AMRA experience, as well as prestigious international institutions, such as the Harvard University. 

Moreover, Amra plays an important role in the fEuropean environmental and safety research planning, and is 

appreciated by major funding agencies (World Bank, International Development Bank, International Continental Drilling 

Project). 

 

Finally it collaborates with leading research organizations in the field of geological environmental risks (BRGM in 

Orleans, ETHZ in Zurich, GFZ Potsdam, NGI in Oslo), and can rely  on outstanging international advisors, by the 

International Advisory board. 

 

In this context, AMRA top management has defined the following  strategic OBJECTIVES: 

• To implement collaboration and integration processes with large research organizations in Europe; 

• to develop, implement and promote collaborative projects with universities and research centers in Italy and abroad; 

• to promote and develop projects in collaboration with public and private entities, promoting actions aimed at an efficient 

use of its resources and expertise; 

• to improve the dissemination of the scientific results obtained during  the projects; 

• to promote the publicity of research results and their protection; 

• to promote initiatives to  of research results into business opportunities; 

• to facilitate contacts between training and the world of work. 

 

 

The implementation and full swing of the Quality Management System in accordance with UNI EN ISO 9001 ed. 2008, 

starting from February 2010, proved to be a winning choice of the management. In order to  successfully  lead and run 

the organization, a systematic, transparent and shared management was required. 

The planning of the development of its processes, with the identification of objectives, stages and tools for 

managing and monitoring the delivery of its services, through an effective documentation system able to 

support activities based on procedures, instructions and documents, has proved to be an extremely effective 

management tool. 

 

The publication of the Italian version of the ISO 9001: 2015 took place in September 2015has created the preconditions 

to further improve the system. 
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AMRA aims to: 

• Implement management processes by providing methods for measuring the performance of the Quality Management 

System processes, through the setting of  more defined monitoring indicators; 

• Establish a system of quantifiable and measurable objectives with evidence of different indicators for each 

sector that are significant for each specific field; 

• Apply the logic of risk-based thinking for each process; 

• Improve the security of information systems and preserve the information ensuring the availability, confidentiality and 

integrity; 

• To act in full respect of the rules and laws in national and international field and applicable to the Company's area of 

activity; 

• Continually improve the effectiveness of the Management System for Quality. 

• Optimize and improve the service offered to the customer with the goal of achieving the Customer Satisfaction. 

 

Amra is interested in enhancing the INTERNAL RESOURCES as a support in decision-making bodies. Their placement 

must also take account of soft skills, attitude, communication and behavior. 

In particular, it intends to implement the following actions: 

• Assign resources consistently to its processes; 

• Provide individual and organizational learning opportunities through the continuous updating and 

enhancement of technical and social skills; 

• Carry out every business in accordance with the business ethical principles and values that AMRA adopted as part of 

its organizational model; 

• Prevent and reduce risks for the health and safety of workers, in particular: 

• - to ensure that work environments are suitable, safe and ergonomic to perform the activities; 

- Protect the health of workers through continuous health monitoring and assessment of stress. 

communication 

• To spread the culture of quality, ethics and information security through appropriate information actions for all the staff 

and increase awareness; 

• Foster a work environment based on respect, fairness and cooperation, allows the involvement and empowerment of 

employees. 
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In addition, greater emphasis and room  will be given to Visibility and communication through the development of 

effective internal and external communication actions, using media and technologies to encourage sustainable and 

stable interconnection between the organization, employees and users / customers. 

 

Finally, top management is assessing a more effective evaluation system of the Customer Satisfaction, through a new 

mode makes it easy to facilitate a better performance evaluation of customer satisfaction also through statistical 

analysis. 

 

The General Direction recognizes he adoption of a management system for Quality and respect for the environment 

and security to be a strategic choice. 

 

The General Direction  is involved in the compliance and implementation of these commitments ensuring and 

periodically verifying that the policy is documented, implemented, maintained, periodically reviewed, communicated to all 

personnel and be available for the public. 

 

The management aims to extend and support a common vision of corporate objectives (defined in the MGQ-09 

compiled annually PLAN AIMS) to facilitate cross-functional and interpersonal relations, and to provide all the knowledge 

that the contribution of each contributes to business growth and guarantees your personal well-being. 
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